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Zeus Robotics

Building Operational Intelligence
for Healthcare Logistics




S IN-HOSPITAL LOGISTICS; HIDDEN BOTTLENECK

Internal transport consumes thousands of clinical

staff hours per hospital per year /f\ ~

Delays in moving meds, samples, and equipment
slow patient throughput.

11 Million healthcare shortfall projected by WHO

Nurses are pulled away from patients for non-clinical tasks — repeatedly, every shift

Walk & Search

Return to Patient
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<=US GLOBAL HEALTHCARE CRISIS

for medical care in the past year: report

New Data Shows NHS Burdened
with 7.5 Million Hours of Extra
Work Every Week

Nurses Searching for Equipment Led to $14B in Lost Productivity

NHS burdened with
7.5 million hours
of extra work
every week

appian coforge

A new report is raising alarm over growing wait-list deaths in Canada

The report from public policy think tank SecondStreet.org revealed that at least 23,746
patients died in Canada while waiting for surgeries or diagnostic procedures between April
2024 and March 2025.

Summary: Vizzia Techr gies and Georgio State University released a white poper highlighting a $ 14 billion annua The figures are a three per cent increase from the previous year and push the total

productivity jo number of reported wait-list de since 2018 to more than 100,000.
AU L | J

"7.5 million wasted hours. $14 billion in lost productivity. Tens of thousands of preventable deaths”
One Product changes all of this.



ZERA

The Operational Intelligence for Healthcare Logistics

Physical Intelligence
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Zero IT Dependency Multi floor Autonomy Bio Metric Secure




“US From request to delivery in minutes...
Actor key — [J Nurse [ staffl Platform (J Robot [ ops
Top row: request > assignment - Bottom row: pickup - delivery

Nurserequest . Fleet orchestration . Robotassigned |, Go todispatch

App /HMI Selects best robot Task dispatched Autonomous nav
\. J . J N S " J
o "w « 2 4 ™
Delivered . __ Route todestination.__ Operator loads
Biometric confirm Multi-floor nav Iltem inserted
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Every delivery captures nav + timing data - trains ZERA intelligence




ZZUS ROI: WHY HOSPITALS SAY YES

200-BED HOSPITAL MODEL

48,180

Clinical Hours

Recovered / Year

FASTER BED
TURNROUND

REDUCED AGENCY / OVERTIME

LOWER BURNOUT &
TURNOVER

—

=23 FIE

Equivalent Extra Nurses

at Zero Cost

+$3M / year

+$800K / year

+$225K / year

! I

$4M+ vs $300K

Annual Revenue & Annual Zera RaaS Cost
Cost Uplift 13% RO

More clinical hours - faster discharge readiness > 200 extra admissions

48,180 recovered hours = 23 extra FTE equivalent at agency rates

30% turnover reduction est. @ $40-60K replacement cost per nurse



Z=US OUR MOAT: Zera’s Intelligence

"This compounding advantage cannot be replicated by any competitor starting later."

Zero IT deployment

ZERA deploys in days with no hospital IT

Real World Operational data

Each delivery generates environment-specific data on

involvement — capturing data competitors navigation, congestion, and logistics timing across real

can never access. hospital conditions.

DATA
FLYWHEEL

Multi-floor autonomy Fleet orchestration

Accumulated data lets multiple robots self-organize in

ZERA operates elevators and doors physically

via robotic arm — zero IT integration, zero real time — smarter routing, task allocation, and load
Infrastructure changes. No competitor can SEEMEgECTes eI el

match this without a full hardware redesign.



MARKET OPPORTUNITY

Global hospital logistics spend
215,977 hospitals x S2M avg/yr

Robot ARR potential — USA, Europe, ME, ANZ
~26,000 hospitals - 182,500 robots

Year 5—7 target — 1.4% robot penetration
500 hospitals - 2,500 robots - S5K/mo

00/mo $300K/yr

ospital annual ARR



UNIT ECONOMICS

Scenario

Downside

4 hrs/day

$3,300

$39,600

8.1
months

$60Kk

ARR from 1 Robot

8 hrs/day 19 $25K

Upside

hrs/day
COGS
$5,100 $8,700 5
Months
Pay Back Period

$61,200 $104,400

$300K

4.6 Avg. ARR per Hospital

months

“Margins improve significantly with scale and manufacturing optimization.”



From Pilot to Platform

We don't need to convince hospitals that logistics is broken, they already know. Our
GTM strategy removes every barrier to yes: no IT integration, no infrastructure changes,

no CAPEX. Just deploy and generate ROl from day one.

Commercial Launch

Clinical Validation

Pilot Testing

Q4 2026

Q3 2026
MVP READY NOW

Scale

Deploy ZERA at Erlanger Health, Chattanooga
Capture real-world data, validate ROl metrics
Quantify hours saved & logistics efficiency gains
Build case studies to accelerate sales cycle
Target 10 hospitals in Year 1

Launch commercial-ready ZERA fleet
Land-and-expand within hospital systems

Expand to NHS UK, Europe & Middle East

2027+



24 Years of Robotics, One Mission

24+ y

Combined Robotics Experience

8+ yrs

Working together as a team

Res. Fellowship

From India 2023

M.S Robotics

From Drexel University 2025

Allon Guez

Technical Advisor

Tasia Malakasis

Senior Advisor
CEO, The Company Lab

Bryan Barringer

Business Advisor

Managing Partner @Flow Venture Labs

Jennifer Audeh

Legal Advisor
Partner @ Foley Hoag LLP




Why Zera Wins

Unlike competitors who force hospitals to adapt to their robots — ZERA adapts to the hospital.

Zero retrofits. Zero IT tickets. Just deploy and go.

Capability Aethon TUG Diligent Moxi

No IT Integration

No Infra Modification Mostly Mostly
SlsRielr perEon @ With IT Integration @ \With IT Integration @ with IT Integration
Plug & Play Deploy

RaaS Model Partial Partial Partial



Ready
O AUG 2025
Company Founded

\_

v/ NVIDIA Inception Program accepted

v/ CO.LAB Accelerator — 1 of 5 selected

v/ NHS Innovation UK — pilot interest

Angel Funding

Pilots confirmed

DEC 2025

Accepted for Mass Robotics Healthcare
Catalyst Program in Boston

Mitsubishi Electric and Yaxxoo are mentors.

Angel fund raised for building MVP

et 7\ The
Program )/ Company
NVIDIA I_ 2 b

H =SS obotics

‘ MITSUBISHI
AV N ELECTRIC

YHEALTHCARE

From Zero to MVP in 7 Months

Incepted Aug 2025 — MVP Launched on March 2026

Accelerators accepted

MAY 2026

/ERA MVP Completed

Drafted Pilot Agreement with Erlanger

Opened Pre-Seed Round

yaxxoo [\VFL . erlanger
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From Hospital Logistics to Physical Intelligence.

. YEAR 1-2 > YEAR 2-3 5 YEAR 3-5
) )

A physical Al platform — the operational layer that runs every industry the way software runs
every business today.

. YEAR 5-7
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Meet Zera

Email

vk@zeusrobotics.ai

Demo Video 1

Looking to invest in the future of embodied Al
and autonomous operations? Let’s connect.

Web
WWW.zeusrobotics.al

Demo Video 2


https://www.zeusrobotics.ai/
https://youtube.com/shorts/K1IUDFeJRBU
https://youtube.com/shorts/1zy-c_ZJgrM?feature=share
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